TEA TREE GULLY CITY SOCCER CLUB
GRIEVANCE POLICY & PROCEDURE

Version 1 February 2022

1. PURPOSE

The Tea Tree Gully City Soccer Club (TTGCSC) supports the wellbeing of its committee members,
coaches, managers, officials, volunteers, players, parents, guardians, and spectators and is committed
to providing a pleasant social environment.

We acknowledge, however, that things do not always go smoothly, and that people can sometimes
feel aggrieved about something that is happening within the club. On rare occasions a person may feel
it necessary to complain.

The purpose of this policy is to provide a procedure by which players, parents/guardians and members
can have their grievances addressed.

TTGCSC will always endeavour to act fairly and in the best interests of all parties involved and respond
to a grievance or complaint as quickly and effectively as practically possible.

2. SCOPE

This policy applies to all Tea Tree Gully City Soccer Club members, players, club officials and
volunteers.

3. POLICY ELEMENTS

What is a grievance?

A person who is involved with TTGCSC may have a grievance about a decision, behaviour, act, or
omission (whether by committee or other) that they feel is unfair, inappropriate, discriminatory, or
unjustified.

The below Grievance Procedure can be used to have the issue heard and addressed.
Key Principles of our Grievance Procedure

Our club takes all complaints about on and off-field behaviour seriously. Our club will handle
complaints based on the principles of procedural fairness (natural justice), that is:

e HONESTY & INTEGRITY. It is always important that any complaints are kept to the actual
facts, with complete clarity and transparency. Hearsay conversations will not be accepted.

e IMPARTIALITY. If you make a complaint, it will be investigated in a fair and impartial manner.
No judgments or assumptions will be made, and no action will be taken until the investigation
is complete. If a complaint is made against you, your rights will be protected, and you will be
given an opportunity to tell your side of the story.

e CONFIDENTIALITY. You can feel secure that if you do make a complaint under this policy, it
will remain confidential. The only people who will have access to information about the
complaint will be the person making the complaint and the person(s) investigating the
complaint (member/s of the Committee).

e NO VICTIMISATION. You can also rest assured that if you make a complaint, the TTGCSC will
not tolerate victimisation against you as a result of your complaint.
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e TIMELINES. Each complaint will be finalised within as short a period as possible. All
complaints, whether possible, should be finalised within one month.

4. GRIEVANCE PROCEDURE

If you have a “grievance”, the best way of dealing with it will depend on the circumstances.

There are a number of approaches available to you:

1. You may speak directly to the relevant individual(s) if you feel comfortable doing so. Sometimes
speaking directly to the person(s) involved in a non-provoking manner, or writing to them, can put
a stop to the behaviour which is the subject of the grievance. If a grievance is about their behaviour,
you should indicate that you find the behaviour offensive, distressing, etc and you would like it to
stop. You may also advise the individual(s) that you intend to make a formal complaint if the
behaviour continues.

2. Discuss your grievance or complaint directly with the TTGCSC Age Group Registrar or Chairperson.
They will listen carefully and ask questions to understand the nature and extent of the problem and
take notes. They will ask you what you would like to happen and advise you about what your options
are and what will happen if you decide to proceed with a formal complaint. They will also maintain
confidentiality but not necessarily anonymity.

Once the complainant decides on their preferred option for resolution, the club will assist, where
appropriate and necessary, with the resolution process. This may involve:

e supporting the person complaining to talk to the person being complained about

e bringing all the people involved in the complaint together to talk objectively through the
problem (this could include external mediation)

e gathering more information (e.g., from other people that may have seen the behaviour)

e seeking advice from EDJSA, SAASL and/or FSA or from an external agency (e.g., State Body
MPIO, State Department of Sport, or anti-discrimination agency)

e referring the complaint to the EDJSA, SAASL and/or FSA and/or

o referring the complainant to an external agency such as a community mediation centre, police,
or anti-discrimination agency.

3. If you wish to proceed with a formal complaint, it will be the Chairman of the TTGCSC (with
members of the Committee) who will interview you. You will be asked to provide details of the
nature of your grievance including details of events, witnesses, and any supporting documentation.
These details will form a written documentation of your complaint.

4. Once you have lodged a formal complaint, an investigation will be conducted to determine whether
or not the incident has taken place and the severity of the incident. The investigation will involve
interviewing all witnesses and examining relevant documents. The importance of confidentiality
will be stressed to all parties, and they will be warned of the consequences if there is a breach of
confidentiality. The person(s) you have complained about will be given an opportunity to respond
to the complaint made against them.
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5. You will be informed of the outcome of the investigation and a discussion had as to what should be
done to resolve the problem. Depending on whether the complaint is verified or not verified, a
number of possible outcomes could result (e.g., an apology, an official warning, or removal from
TTGCSC).

Please refer to the incident/complaint form attachment 1 at the end of this document.

More serious complaints may be escalated to the EDJSA, SAASL and/or FSA. In situations where this
occurs and an inquiry is conducted, the club will:

e co-operate fully
e ensure the complainant and respondent are not victimised

e where applicable, ensure the complainant is not placed in an unsupervised situation with the
respondent(s) and

e act on the EDJSA, SAASL and/or FSA recommendations

At any stage of the process, a person can seek advice from or lodge a complaint with an anti-
discrimination commission or other external agency.

If the complaint relates to suspected child abuse, sexual assault, or other criminal activity, then our
club will need to report the behaviour to the police and/or relevant government authority and the
EDJSA, SAASL and/or FSA.

Please note that under no circumstances is ANY individual from our club permitted to complain in
writing or verbally to any other club, EDJSA, SAASL and/or FSA. Every complaint of this nature MUST
be brought to the attention of the committee via your age groups Registrar who will assist you.

5. DISCIPLINARY SANCTIONS

Our club may take disciplinary action against anyone found to have breached our policy or made false
and malicious allegations. Any disciplinary measure imposed under our policy must:
e be applied consistent with any contractual and employment rules and requirements;

e be fair and reasonable;
e be based on the evidence and information presented and the seriousness of the breach; and
e be determined by our constituent documents, by Laws and the rules of the game.
Possible sanctions that may be taken include:
e adirection that the individual make verbal and/or written apology;
e counselling of the individual to address behaviour;

e withdrawal of any awards, placings, records, achievements bestowed in any tournaments,
activities or events held or sanctioned by our club;

e suspension or termination of membership, participation, or engagement in a role or activity;
e de-registration of accreditation for a period of time or permanently;
e afine;or

e any other form of discipline that our club considers reasonable and appropriate.
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6. APPEALS

The complainant or respondent may be entitled to lodge an appeal against a decision made in relation
to a complaint (including a decision where disciplinary sanctions are imposed by our club). Appeals
must be based on any right of appeal provided for in the relevant constituent documents, rules,
regulations or by laws.

7. ADMINISTRATION

This policy is administered by the Tea Tree Gully City Soccer Club Committee and will be reviewed
every two years and updated where applicable.

Version History

Version

Date

Description

Next Review Date

1.0

August 2022

Adopted and endorsed by Committee

July 2024
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ALL INCIDENTS & COMPLAINTS MUST BE SUBMITTED WITHIN 24 HOURS TO THE TTGCSC
COMMITTEE VIA EMAIL - CLUB SECRETARY E: secretary@ttgsoccer.com.au

Your Name:

Contact Number: Cont_a.ct
Email:
Team Coach:
Contact Number: Cont_a.ct
Email:
Age Group:
Team name: O Rangers O Rovers O United O Wanderers [ Strikers
' a City 0 FSA Girls 1O FSA Boys
Date of Report: / / Date of Incident: / /
Location of
Incident:
Happened at: O Training @ Match Time of Incident: AM/PM

Detail who was involved in the incident —including witnesses and contact detail:

Please detail the events of the incident —as much detail as possible.
Also include details of any actions taken including Referee and Match officials
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Additional page for information

Name: Date:

Signature:
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